Bangor Students’ Union
General Meeting
Agenda

Monday 10th October 2011
Academi, 19:00




1. Chair’s Welcome (2 mins)
0. House-keeping
0. Time Guillotine
0. SU Policies

1. Apologies (1 min)

1. Minutes from the last meeting (2 mins)

1. Matters Arising from the Minutes (5 mins)

1. President’s Update (5 mins)

1. Vice-Chancellor Q&A (20 mins)

1. Motions debate 
6. Bye-Law 7: Senate (10 mins)

Election Announcements: Senate Elections

6. Bangor Goes Nuts for Movember (10 mins)
6. Preventing ‘On the Edge’ (10 mins)
6. Liberation Campaigns (10 mins)
6. National Demonstration (10 mins)
6. No Confidence in Coalition-style Education: BUSU says NO (10 mins)
6. Emergency motions (tabled separately)

1. Officer Reports & Q&A (15 mins)

1. SU Budget (5 mins)

1. Senate Elections (20 mins)

1. Project Updates
10. Our Manifesto (10 mins)

1. Close of Meeting



3.	Minutes of last meeting

Bangor Students’ Union
AGM 2011
Tuesday May 3rd
Main Arts Lecture Theatre, 19:15
1. Chair’s Welcome
Union Chair, Trefor Alun welcomed all students to the AGM. 
TA stated the equal opportunities, safe space and bilingual policies.

No applications for speaking rights.

2. Apologies

Handed in formally prior to the meeting.

3. Minutes from the last meeting

Accepted as a true record of the meeting.

4. Matters Arising

No matters arising.

5. President’s Report

Jo Caulfield gave an oral report outlining the year’s challenges and achievements and priorities facing the SU in the year ahead.

6. Elections Report

Matt Ison presented the Elections Committee report and highlighted the following points:

1. Election rules changes and their impact. E-mail issues most difficult to resolve and re-inforce.
2. Ballot box timetabling was challenging and needs to be reviewed.
3. The look of the elections should be retained to create a brand.
4. Minimal serious complaints but a high level of small complaints, work needed to alter the culture surrounding elections.
5. Candidates’ surveyed for their opinions: broadly satisfied witht he process but felt that more information was needed before question time and before being asked to submit publicity material. Candidates keen to see elections move to electronic
6. Student media impact – positive and engaging. All Student-run media praised for their contribution to the elections process. Suggestion that the elections committee meet with student media in advance of the election week in order for the committee to inform candidates of the coverage they can expect.
7. Mechanics of manifesto and publicity preparation, suggestion of more time needed to aid central preparation.

Matt Ison, Chair of Elections Committee, confirmed that the elections were carried out fairly and openly and confirmed the results.

TA invited questions from the floor, none were forthcoming.

7. Trustee Elections

The following candidates stood for election as a student trustee, giving an election speech and answering questions:
Jez Harvey; Shon Prebble; Will Osborn; Johanna Illers; Alexander Aldred.

Result: Jez Harvey, Shon Prebble and Will Osborn elected as SU Student Trustees for 2011-12.

8. Officer Reports & Q&A

a. Sharyn Williams gave a verbal report and fielded questions on:
i. Why was there a motion to senate submitted on the lines of supporting the Welsh Assembly referendum. 
A. It was only support in principle, all of the SU’s work on the referendum was neutral.
b. Matt Ison gave a verbal report and fielded questions on:
i. When the comms strategy will be ready.  A: In due course.
ii. The website is out-of-date, is that being resolved.  A: It is being worked on.
c. Danielle Buckley gave a verbal report and fielded questions on:
i. University Counselling Service under-funding and over-subscription. 
A: The Student health website becoming more informative and the SU is working at collaboration with the counselling service.
ii. Zoology students thanked Danielle personally.
iii. How will course reps be improved next year?  A. The SU has been lobbying for a course rep co-ordinator and is in early stages of a collaborative project with the University. Will be focussing on PG involvement next year. Working with Aber to learn from their system.
d. Rich Gorman gave a verbal report and fielded questions on:
i. Improving Fair Trade Fortnight. A. RG proud of the last fortnight and wants to create more accessible events next year.
e. Danielle Giles gave a verbal report and fielded questions on:
i. Danielle was thanked for her help for the army benevolent fund
ii. Question about the Treborth floodlight development. A. Planning permission has been received for floodlights and will be installed in time for the new academic year, hopefully.
iii. How will sport continue to be promoted outside of the AU.  A. Halls leagues need promotion and sport for fun needs to be publicised and pushed.
iv. How does the AU President feel about student behaviour on socials and how will you encourage better behaved socials? A: DG explains that students have been banned for some behaviour and will think about it for next year.
Suggestion from the floor that club captains are encouraged to take more responsibility for their own actions, and those of their club. Further point from the floor that students should take responsibility for themselves rather than hold the VP Sport and Healthy Living responsible.

9. Motions Debate
a. Zero Tolerance
Speech for: Jo Caulfield
Speech against: None

Vote: passes.

b. UCU Industrial Action
Speech for: Jo Caulfield
Speech against: 

Vote: Passes

c. Social Media & Union Policy

Speech for: Jez Harvey

Questions: Paul Parker on disciplinary policy & Drew Turner on society compliance

Vote: Passes

10. Project Updates
a. Robinson update delivered by JC.
i. Questions answered on availability of different nights (wide remit), what happens when Pontio is built (no problems, Robinson will still be there), will Robinson have facilities for live music (hopefully small acts), what complaints about noise will be made (local residents have complained about noise and anti-social behaviour) and what is the capacity? (not as big as the three old venues, but about 700).

b. Pontio
i. JC described the new student space in Pontio and answered questions on: is the bar ours? (No, it will belong to the University but we will utilise it and raise money from it); Costs of running the building (Uni will pay); What will happen to the darkroom? (JC working on it); Is the Union all going to be together? (Everything except the nightclub); Will the building be sustainable? (Very much so, the building will be built to excellent environmental standards); Will we be able to fit into the new building? (It is a concern but the agenda of the University isn’t the same as ours, they wanted us to have no offices for example. Challenges exist but we will meet them); Will it still be ready by January 2013? (Probably the middle of 2013); Will we expect the bar to follow our zero tolerance policy? (We will certainly lobby them); Will there be a shop? (there will be a shop in Robinson); Is the bar ownership set in stone? (JC will keep trying); Are any community projects planned for Pontio use? (JC not privileged to that information); Will Bangor student discount apply to the bar? (The University will try to keep prices down); Is there any guarantee that jobs will be given to students? (too early to tell); Why is the University building something that isn’t aimed at students? (you’d have to ask the University).

c. We want Wednesday
i. Nearly 3000 signatures on the petition. University has given assurances that they are committed to freeing up Wednesday afternoons for September.

11. Senate Elections
a. All candidates gave election speeches and took questions.

Results: The following candidates were elected:
General Senators:  Trefor Alun; Antony Butcher; Michael Dally; Drew Turner; Alec de Sausmarez; Luke Dobson; Lucy Fox; Victoria Goodwin; Peter Hedley; Jenny Krase; Joey McNally
Yueun Chung Gender Equality Senator
Becca Powell Accessibility Senator
Nelson Ramos Research Post-graduate Senator


12. Close of Meeting 


7. Motions for discussion

7a.	Bye-Law 7: Senate

This Union believes that:

1. Whilst the legal constitution is up-to-date, the organisational bye-laws are not.

2. Bye-laws explain how an organisation is set out internally, what rules and values it has, and how it goes about its business. 

3. Where possible, Bye-laws should be enabling, flexible and facilitative, not strict, prescriptive and prohibitive.

4. Senate is the natural place to discuss and debate bye-laws, though perhaps not best placed to draw up the bye-law relating to Senate.


This Union further believes that:

1. Senate is a democratic body of central importance to the Students’ Union.

2. It is important that all areas of Students’ Union activity are represented on Senate.

3. It is important that student opinion is as widely represented as possible

This Union Resolves to:

1. Adopt the bye-law as laid out below.

2. Mandate the Sabbaticals to draft the additional missing bye-laws and take them to Senate for debate and approval.


Proposed by: Jo Caulfield

Seconded by: Jez Harvey; Will Osborn; Jenny Krase; Luke Dobson & Yousef Cisco



Bye-Law 7. – THE SENATE

This bye-law is the property of Senate & the General Meeting and can be amended by either body, in line with their procedures.

1. Purpose
1.1. Senate exists to:
1.1.1. Discuss, debate and set SU policy in between SU General Meetings.
1.1.2. Review, guide, hold to account and create projects for the SU Officer Trustees in between General Meetings.
1.1.3. Discuss issues of relevance to the student body at Bangor University in between SU General Meetings.
1.1.4. Work to make Bangor University students’ lives better by consulting and understanding the needs of the student body, be an ambassador for the Students’ Union, discuss and debate issues and ideas and create new projects and initiatives.

2. Membership
2.1. Unless otherwise named below, only current, registered, students studying at Bangor University are eligible to sit on BSU Senate.
2.2. The membership of Senate will be as follows:
2.2.1. 14 General Senators
2.2.2. 11 Representative Senators
2.2.2.1. Gender Equality Senator, who does not self-define exclusively as a man, or as male.
2.2.2.2. Disabled Students’ Senator, who self-defines as disabled
2.2.2.3. Research Post-Graduate Senator, who will be a registered research post-graduate student
2.2.2.4. Taught Post-Graduate Senator, who will be a registered taught post-graduate student
2.2.2.5. International Student Senators (2), one who will be a non-UK registered student and one who will be a non-EU registered student. 
2.2.2.6. Sexuality Equality Senator, who does not self-define as heterosexual.
2.2.2.7. Race Equality Senator, who does not self-define as white.
2.2.2.8. Mature Students’ Senator, who will be a student over the age of 21 at the start of their undergraduate course, or a student over the age of 25 at the start of their post-graduate course.
2.2.2.9. Part-time Students’ Senator, who will be a student studying part-time, or via distance learning
2.2.2.10. Vocational Students’ Senator, who will be a student studying on a vocational course.
2.2.3. 13 Activity Senators, as listed below:
2.2.3.1. 1 student member of the AU Executive 
2.2.3.2. 2 student members of the Course Representative Council 
2.2.3.3. 1 student member from each of the ‘Seren’ and ‘Y Llef’ and ‘Storm FM’committees.
2.2.3.4. 1 student member of the ‘SVB’ Committee
2.2.3.5. The co-ordinator of ‘Nightline’
2.2.3.6. 1 student member of a society committee, elected at the first ‘Better Union’ forum of the academic year.
2.2.3.7. The President of UMCB
2.2.3.8. The Chairperson from each of the three open forums, as detailed below in Bye-law 7, 4.2.
2.3. General and Representative Senators will be elected in accordance with the SU election regulations, as detailed in bye-law 13.
2.4. Activity Senators, where qualifying positions are not explicit, will be elected at the named committee.  
2.5. Any registered student at Bangor University, and the SU Officer Trustees,  may attend Senate with speaking rights. Senate may also vote to allow non-students attendance and speaking rights as required.
3. Standing Orders
3.1. Chairperson
3.1.1. Senate will elect a chairperson from within its membership at the first meeting of the academic year.
3.1.2. The chairperson will be elected using the ATV voting method.
3.1.3. The chairperson will maintain appropriate order within the meeting, ensure that the meeting runs to the agenda and to time and will be responsible for ensuring that SU policies are followed throughout the duration of the meeting.
3.1.4. It is the chairperson’s responsibility to ensure that debate is balanced, considered and fair.
3.1.5. Senators may contest the decision of the chair at any time by calling for a majority vote.
3.1.6. At any time the chairperson may resign, or be removed by a majority vote of senate. If this occurs there is immediately an election for a new chair.
3.1.7. If the chairperson is unable to attend a meeting a temporary chair is elected for that meeting.
3.2. Agenda
3.2.1. All registered students at Bangor University, Senators and Officer and Student Trustees will have the opportunity to place items on the agenda, and will receive the agenda and papers at least a week before the meeting.
3.3. Motions for discussion
3.3.1. Motions will be discussed at the meeting if they are:
3.3.1.1. Submitted by the appropriate motions deadline, or accepted by the Democratic Procedures Committee as an emergency motion.
3.3.1.2. Prepared in the agreed format, i.e. ‘Union Notes, Union Further Notes & Union Resolves’.
3.3.1.3. Proposed and nominated by two registered students / Officer Trustees.
3.4. Discussion of motions
3.4.1. Motions will be discussed in the following manner:
3.4.1.1. (a.) Speech in favour (2 minutes), property of the proposer
3.4.1.2. (b.) Speech against (2 minutes), open
3.4.1.3. (c.) Basket debate – must be balanced, this continues as long as there is balance or until the Chair decides it is in the best interest of the meeting to move on (1 minute each)
3.4.1.4. (d.) Informal questions, Senators may ask questions of the proposer in order to clarify information.
3.4.1.5. (e.) Summation (1 minute), property of the seconder
3.4.1.6. (f.) Vote, if consensus is not reached.
3.5. Voting 
3.5.1. Where possible, Senate business will be undertaken by consensus.
3.5.2. On the occasions where voting is necessary, policy motions and changes to the agenda will be resolved by a straight majority vote, changes to constitutional bye-laws require a two-thirds majority.
3.5.3. Normal voting will take place by a show of hands, though any member of senate may request a secret ballot.
3.5.4. Quorum for voting purposes will be half of the filled senate positions, plus one. 
4. Senate Sub-Committees
4.1. The following are sub-committees of Senate:
4.1.1. Athletic Union Executive Committee
4.1.1.1. The structure and operation of this committee is governed by the AU Constitution as detailed in the appendix of the BSU constitution. This is property of the AU.
4.1.1.2. The AU Executive Committee must ensure that the AU abides by all SU policies.
4.1.2. Course Representative Council
4.1.2.1. There shall be a course representative council that meets at least once a semester.
4.1.2.2. Every elected course representative shall be invited to attend.
4.1.2.3. The chairperson shall be the Vice President Education and Welfare.
4.1.2.4. The council shall be an opportunity for course representatives to share issues and ideas relating to the academic experience of students at Bangor University
4.1.3. SVB Committee
4.1.3.1. The structure and operation of this committee is governed by the SVB Constitution as detailed in the appendix of the BSU constitution. This is the property of SVB.
4.1.3.2. The SVB committee must ensure that SVB abides by all SU policies.
4.2. The following are open forums, run twice a semester, and are open to all students registered at Bangor University.
4.2.1. Better Union
4.2.1.1. This forum is an open, informal, opportunity for registered Bangor students to discuss issues, ideas and improvements to the work and approach of the students’ union.
4.2.1.2. A chairperson will be elected, using the ATV electoral method, from the student members present at the first forum. An individual can only be the chairperson of one of the three forums, and cannot be the chair of senate or an officer or student trustee.
4.2.1.3. The chairperson will be responsible for ensuring that the meeting flows nicely, that everyone has an opportunity to share ideas and that issues and ideas discussed are reported to Senate for discussion.
4.2.1.4. Students present at the forum can vote to remove the chair at any time, in which case a new election takes place immediately.
4.2.2. Better University
4.2.2.1. This forum is an open, informal, opportunity for registered Bangor students to discuss issues, ideas and improvements to Bangor University.
4.2.2.2. A chairperson will be elected, using the ATV electoral method, from the student members present at the first forum. An individual can only be the chairperson of one of the three forums, and cannot be the chair of senate or an officer or student trustee.
4.2.2.3. The chairperson will be responsible for ensuring that the meeting flows nicely, that everyone has an opportunity to share ideas and that issues and ideas discussed are reported to Senate for discussion.
4.2.2.4. Students present at the forum can vote to remove the chair at any time, in which case a new election takes place immediately.
4.2.3. Better Bangor
4.2.3.1. This forum is an open, informal, opportunity registered Bangor students to discuss issues, ideas, improvements and the student contribution to the city of Bangor and the local community and environment.
4.2.3.2. A chairperson will be elected, using the ATV electoral method, from the student members present at the first forum. An individual can only be the chairperson of one of the three forums, and cannot be the chair of senate or an officer or student trustee.
4.2.3.3. The chairperson will be responsible for ensuring that the meeting flows nicely, that everyone has an opportunity to share ideas and that issues and ideas discussed are reported to Senate for discussion.
4.2.3.4. Students present at the forum can vote to remove the chair at any time, in which case a new election takes place immediately.




7b. Bangor Supports Movember

The Union believes:

1. 	Movember aims to raise vital funds and awareness for men’s health, mainly prostate
cancer and other cancers that affect men such as testicular cancer.
2. 	Prostate cancer is the most common cancer in men. Each year in the UK about 36,000	men are diagnosed with prostate cancer. It accounts for 25% of all newly diagnosed cases of cancer in men.
3. 	Prostate cancer is a slowly progressing cancer and can usually be cured if it is treated in its early stages.
4. 	Testicular cancer is the most common type of cancer to affect young men (20 to 35
years of age).
5. 	Testicular cancer is one of the most treatable types of cancer with over 95% of men with early stage testicular cancer being cured. Even cases of advanced testicular cancer have an 80% chance of being cured.

The Union further believes:
1. 	Last years’ FeBRAry campaign was hugely successful and helped raise funds and
awareness about breast cancer.

The Union resolves:
1. 	To instruct the sabbatical officers to fully support Movember by running an affiliated
campaign on campus.
2. 	To link the Movember campaign to an AU night and donate some of the proceeds.
3. 	To encourage clubs and societies to sign up as a team on the Movember website and
compete to raise more funds.
4. 	To report back to senate on the progress and results of the campaign.

Proposed: Yousef Cisco
Seconded: Luke Dobson

References:
1. http://www.nhs.uk/conditions/Cancer-of-the-prostate
2. http://uk.movember.com/about/
3. http://www.nhs.uk/Conditions/Cancer-of-the-testicle



7c. Preventing ‘On the Edge’

This Union Believes that:
1.	‘PREVENT’  is one of four strands of the UK Governments counter-terrorism strategy, CONTEST. 
2.	The purpose of PREVENT is to stop people becoming terrorists or supporting terrorism and violent extremism. It is concerned with tackling the radicalisation of individuals in the UK and elsewhere which sustains the international terrorist threat.
3.	Universities, whilst providing an environment where academic rigor and freedom are maintained, have a legal obligation to challenge violent extremist ideology; increase resilience of their campus community to violent extremism; and, address grievances, real and perceived, that ideologues may be exploiting.
4	That a 2006 article in The Guardian entitled “Universities urged to spy on Muslims” alleges that leaked Department of Education documents urge lecturers to inform on any students who are “Asian-looking” or Muslim if there is any suspicion that they may be involved in terrorism.
5.	That the government’s PREVENT strategy discusses other facets of extremism, beyond Islamic extremism e.g. animal rights activism or violent nationalism.
6.	That last year Bangor University commissioned a performance of the drama ‘On the Edge’ a West Sussex police PREVENT initiative: http://ontheedge.wscyt.co.uk/ The drama was witnessed by University staff and SU Officers with an aim to extend performances to the wider student body. On the Edge’ is described as “a one hour presentation about counter terrorism.”

This Union Further Believes:
1.	That On the Edge promotes gross stereotypes about Islam and Muslims. 
2.	That On the Edge constructs the Muslim population as a suspect community, fosters social divisions between Muslims and others, encourages tokenism, facilitates violations of privacy and is counter-productive in reducing the task of political violence.
3.	Breaking down segregation amongst different student groups should be done through supporting inter-faith and inter-cultural activities that encourage dialogue; encouraging all students to play a full and active role within wider society; ensuring student safety and campuses that are free from bullying, harassment and intimidation; providing support to students who may be at risk or vulnerable, and providing appropriate sources of advice and guidance.

This Union Resolves:
1.	To oppose any further productions of ‘On the Edge’ at Bangor University.
2.	For the SU President to communicate our policy position on ‘On the Edge’ to the University hierarchy.
3.	To support, encourage and explore initiatives that promote community cohesion and celebrate the diversity of our student body in all its forms.

Proposed by: Jo Caulfield
Seconded by: Danielle Buckley


7d. Liberation Campaigns
Union Believes
1.       That recognising and encouraging students' equality and diversity are key to extending and defending students’ rights on campus and nationwide
2.       That many societies at Bangor Students’ Union run campaigns that seek to redress inequality on campus and in the world in ways that are relevant to students at Bangor
3.       That one of the ways students access support for these campaigns is by attending and bringing back inspiration, training and campaign materials from NUS liberation and representation conferences
4.       That certain groups of students e.g. BAME, women, disabled, LGBT, international etc., are underrepresented at the sabbatical level nationally and also within students’ unions, and that one of the major goals of all liberation campaigns is to increase representation and through representation, equality
Union Further Believes
1.       That the cost of going to conference can be high if a full delegation is sent
2.       That the value of sending delegates to conference is not only personal to those delegates who attend, but beneficial to the union in providing a link between national and local efforts and increasing the number of links between other unions, NUS, and Bangor Students' Union
3.       That many of the liberation campaigns have produced important research and literature aimed at supporting individual students’ unions in their efforts to extend and defend students’ rights within their institutions; one example is Hidden Marks, and another is the recent report on Hate Crime on campus, produced by the NUS Welfare Campaign, the results of which will help to guide both national and local officers in protecting students, as well as guiding liberation campaigns in their efforts to protect the students most affected by hate crime.
4.       That inequality in education is often a result of some students’ rights going institutionally unrecognised; whether this is the right to blind/anonymous marking (which prevents gender and ethnic discrimination), the right to disability support (which provides access to disabled students), or the right to education without fear of discrimination or harassment (which enables survivors of abuse, harassment, rape, and stalking to access education freely and without threat)
Union Resolves
1.       To support student-led liberation efforts
2.       That support often means material as well as moral support, and that campaign budgets should therefore account for liberation campaigns including money to send students to NUS liberation conferences
 3.	 That sabbatical officers and the Union should make reasonable efforts to prevent NUS conference places from going unfilled; and in the case that places do go unfilled, to undertake efforts to implement the results of conferences which will benefit Bangor students, including surveys, campaigns, or petitions
4.       To recognise and bolster the efforts of liberation campaigns in increasing turnout of candidates for elections who self-define into those campaigns, e.g. to support efforts to get more BAME, LGBT and women students to run for sabbatical elections
5.       To factor existing inequalities into surveys and information-seeking exercises that it undertakes, such as surveys about healthcare, to highlight underlying issues which can then be addressed (e.g. seeking LGBT-specific information in a survey about healthcare to track discrimination or positive experiences)
6.	To support NUS-led and sponsored training days that are delivered on our campus by publicising them and encouraging students to attend, which makes them cost-effective and ensures they will happen again

Proposed by: Jen Krase

Seconded by: Yousef Cisco



7e.National Demonstration 2011

This Union Believes that:
1.	Last year, Bangor Students’ Union took over 250 students to the NUS organised  ‘Fund Our Future’ demonstration in London.
2.	The NUS demo was attracted over 50,000 people, marching in response to the Government’s plan to impose savage cuts to the UK Education sector, and to raise tuition fees to £9,000.
3.	The NUS demo also attracted people intent on rioting rather than demonstrating, and the violence dominated the news agenda.
4. 	The ‘National Coalition Against Fees and Cuts’ is organising a similar demonstration this November which NUS is supporting, although not organising.
This Union Further Believes:
	
1.	There is no 'political hook' to focus direct action on (i.e. a vote in parliament, or spending review etc until the imminent HE Bill - likely May 2012)
2.	That we spent a lot of time and cash on the national demonstration in November 2010. Until there is a clear political opportunity to influence, we are not willing to do the same again.
3.	The content of the White Paper would have no impact on students' in Wales and decisions concerning 'Rest of UK' fees now rest with the National Assembly for Wales, and so organising for a national demonstration would be inappropriate and not a good use of our limited resources which could be spent locally on our members.
4.	That NUS are organising a ‘Student Activism 2011’ event aimed at developing students’ campaigning skills on November 19th in London.
This Union Resolves:
1.	To support the concept of the NCAFC demo and make sure that students from Bangor who wish to go have access to the necessary information.
2.	Not to spend money organising or attending the NCAFC demo.
3.	To support NUS’ Activist training day and encourage and support Bangor students to attend.

Proposed by: Jo Caulfield

Seconded by: Danielle Buckley


7f. No Confidence in Coalition-style Education: BUSU says NO
Union Believes:

1. That the education policies brought into effect by the current coalition government have been damaging to young people

2. That the damage to young people's futures can be seen in the rapidly rising rates of youth and graduate unemployment.

3. That the tuition fee reforms which will place university students in ever-higher levels of debt do not cover the donut hole left by the removal of a large percentage of university block funding.

4. That students will be more debt-averse when faced with treble the current fees and that some groups of students- those with caring responsibilities, those with disabilities, and women in particular- will be especially discouraged from accessing higher education.

5. That our university is host to many excellent departments, some of which are highly ranked in national league tables, which will suffer as a result of reduced funding, particularly in the Arts and Humanities, but also in STEM subjects.

Union Further Believes:

1. That this government bears full responsibility for starting this process, but is unlikely to take responsibility for the disastrous and painful consequences should the policies remain in place.

2. That this government has failed young people who are currently in school by failing to provide them with adequate means of accessing Further Education.

3. That this government has failed young people from deprived backgrounds by setting as part of the tuition fee decision process nearly-inscrutable, vague requirements for widening access which are treated as box-ticking opportunities by many institutions.

4. That it has been demonstrated time and time again that education is essential to limiting and ending poverty and inequality in society.

5. That this government, by making education less accessible and less possible for so many people, and by making delivering education a more difficult task for so many institutions, has endorsed inequality as something to be preserved, not defeated.

6. That this government has failed its educational institutions by taking their focus off learning and teaching and putting it even more intensely on pocketbook issues, creating an education market instead of an educated culture.

Union Resolves:

1. To mandate sabbatical officers to sign on to the http://www.noconfidence.org.uk/ petition, encourage students to do likewise, and demand an alternative education policy that does not do harm.

2. That the appropriate sabbatical officers will campaign on this issue to the University, with the end goal of a no confidence vote being called at the University Senate.

3. That the Union will place a link to the No Confidence campaign on its website for students to sign individually, and that it will advertise the campaign through social media.

Proposed by: Jen Krase

Seconded by: Jez Harvey



8. Sabbatical Officer Reports

Jo Caulfield, SU President

Well, it's been a busy summer! Over the break, I've been working on a wide variety of things. The one that's been taking the majority of my time is working to prepare the institution review submission*. For this, Danielle Buckley and I have been interviewing about 60 University staff, as well as gathering a lot of data from schools. In the next few weeks we'll be speaking to hundreds of students (including you if you're lucky) and compiling our document. 

I also spent a considerable amount of time lobbying for a replacement work space for students in Main Arts after the University decided to turn the green room (the long room behind Terrace Cafe) into a restaurant. This means that the space many of you use for study is now unavailable, and frustratingly for us, the University had no plans to replace it. After a bit of jumping up and down, I pushed the University into finding a replacement, and now there is a dedicated 'student lounge' on the History corridor on the mezzanine floor in Main Arts! So, please go and use it, I'm told the furniture is on order... 

We also worked on Our Manifesto (see: www.Bangorstudents.com/manifesto), a survey designed to equip us with the evidence we need to make your student life better - please fill it in! 

Unsurprisingly (though rather unfortunately) the nightclub was taking up a lot of my time. Thankfully it's open now so we can all party and move on. 

Other things: contributing to the University's Student Experience Enhancement Strategy (details coming to a website near you soon); successfully lobbying the University to extend library hours over the summer; drafting and implementing a Zero Tolerance to Discrimination policy; working closely with the Director of Estates to focus their refurbishment efforts on spaces that matter to you; keeping a close eye on halls to make sure there was no repeat of Bryn Eithin drama; going to a couple of NUS training events, a conference or two and a load of meetings; preparing your Freshers' Guide; reviewing the University's Teaching and Learning Strategy; helping with some open days, and loads of other stuff that I have definitely forgotten. 

All in all, an excellent summer. Nice to have you lot back though - bring on the term!

* The Institutional Review is a process run by the Quality Assurance Agency, an independent body tasked with ensuring universities have adequate quality assurance procedures and are delivering the educational experience that they say they are. The Students' Union is responsible for the Student Sumbission - a document handed into the QAA independently from the University - that describes what it's like to be a student at this institution. We've decided to look at the theme of consistency (I.e. Is one student's experience in one school equitable to another's in a different school). It's a pretty extensive piece of research, so if you'd like to volunteer to answer some questions for us, email me.



Danielle Buckley, VP Education & Welfare

June-September 2011
Throughout the summer I have been working on a variety of different projects ready to implement throughout the academic year. These include:
The Course Rep System:
I have been:-
·  Contacting all school about the system for this year.
· Designing and writing a Course Rep handbook for students.
· Writing a paper for the University on Course Rep and Staff Student Committees.
· Planning the Course Rep Awards, incentives for reps and how we can make it bigger and more of a celebration of achievement.
· Planning the introduction of Senior Course Reps.
· Finalising dates for training and meetings so that they can be given to reps when they are elected.

Our Manifesto:
I have been:-
· Working with the rest of the Sabb team to come up with the 10 pledges and some questions to ask students about their experience at Bangor University.
· Securing 10 iPad2’s from the University to give to 10 lucky winners who fill in the survey.
· Publicising the survey at welcome talks and Serendipity.

Healthy Living Week:
I have been:-
· Woking closely with Danielle Giles to plan an even bigger and better Healthy Living week than last year.
· Speaking to various members of University staff to see how they can get involved in the week and how we can make the fair more interactive this year.
· Speaking to external companies to see if they would like to get involved.
· Looking at feedback from last year.
· Planning a petition to launch at the fair this year.
· Working with the Womens’ Society to incorporate SHAG week into Healthy Living week.

Institutional Review:
I have been:-
· Working with Jo and meeting 3-4 key members of staff from every single school in the University to find out how things work in each of the schools.
· Reading through all of the schools Handbooks.
The Little Red Book of Helpful Numbers:
I have been:-
· Working with Student Services to get an up to date list of their welfare numbers and contact details to make the little red book to hand out to students.
· Working with halls to make sure that every student received a book when they moved in.

The Late Campaign:
I have been:-
· Speaking to other SU’s to see what type of campaigns that they run throughout the year.
· Adopted the ‘Late’ campaign which allows students to email in and say if their lecture has started late, ran on for too long causing them to be late to another lecture or if their lecture has been cancelled last minute, or if their lecturer just hasn’t turned up.

World AIDS Day
I have been:-
· Planning this early this year in the hope to raise awareness of the day.
· Speaking to various societies to see how they can get involved.
· Planning some press coverage for the event, and leading up to the event.


Personal Safety Campaign:
I have been:-
· Working on a Personal Safety campaign that was launched at Serendipity.
· Working with Unity and the Advice Centre to purchase condoms, promote safety and make up packs.
· Working with the Police, Health & Safety and Security to give the best possible advice to students about personal safety.
· Working with Security and Nightline to publicise their services in the packs.
· Promoting safety on a night out by producing maps for students giving them the safety route home of an evening and also giving out free condoms.
Meetings with University Departments:

I have been meeting with:-

· Estates - to discuss student issues re parking, and general facilities.
· PVC Teaching and Learning - to discuss course reps and academic issues
· The Counselling Services - to see what work we can collaborate on and how better we can support students.
· Bodnant Surgery – as a result of the Student Healthcare Satisfaction Survey to give student feedback and see how we can work together.
· Student Services – to continue to work together and on projects such as Healthy Living Week and working with Bodnant Surgery.
· Halls Office – to continue to work together.
· Wardens – to develop IHS and Halls Societies.
· Occupational Health & Maes Glas – on Healthy Living Week
· Individual students – to help with individual issues.





Rich Gorman, VP Societies & Community

Societies:
· Facilitated the creation of yet more societies, we’re now up to around 80 societies, showing student activity at an all time high. From tiddlywinks to airsofting to ghost-hunting, there’s a society out there for you.
· After the huge Medieval Day Out in Beaumaris that a selection of our societies put on, we were invited to recreate the event in Conwy as part of the Conwy Feast Festival, an event that has an audience of 20-30,000 people over the weekend! I’ve been involved in getting this going, it’s going to be fantastic, so I’d recommend you come along.
· I’ve been running an intensive one-on-one societies training program to make sure all of our societies are on the ball and running smoothly, this has been a large investment in time, but has made a huge difference in being able to solve specific issues, societies are very diverse by their very nature, and a one solution fits all approach doesn’t work.
· I’ve spent a lot of time dealing with facilities issues, growing the societies department is brilliant, and it’s fantastic to see our societies so active, however, like the AU,  we’re now starting to run into problems of space & facilities availability. Luckily we’ve managed to resolve most of the issues with some compromises, and Pontio looks set to improve things in this respect, and I have some plans to reduce the issues in the meantime.
· Ensured that Societies were given the Cloakroom as a fundraising opportunity, this was quite a contentious issue for a while due to the tight spacing, but we succeeded and it’s going great.



Community:
· Created the Rubbish Survival Guide – a booklet created in partnership with Gwynedd council to help explain how recycling and rubbish collection works in Bangor. Grab one from the SU or you might get one popped through your letterbox if you live in a heavily student area. There’s a cracking photo of Jo Caulfield sat in a recycling box!
· Gained permission and funding for a new project to Green up areas of Bangor with locally cultural and biodiversity significant plants as a way for students to show their support and involvement in the city to the community.
· Improved relationships with local community groups, The People of Bangor Community Group, Bangor Pride, etc. 
· Showed solidarity with the community when myself and some of the other Sabbs attended a protest at the hospital about cuts to local businesses.
· Signed even more businesses up to Love Bangor.
· Registered Bangor for NUS’ Green Impact 2011-12. We won 3 national awards last year, so stepping this up is going to be hard work, but we’re going to try!
· I was asked to get involved on several University committees to develop biodiversity  and push this higher up the agenda.
· The SU was also picked by a Welsh Government project as a case study of best practice for community-based environmental action!
· We launched LUG A MUG – a reusable alternative to paper coffee cups, stylish, keeps your brew warm and gets you 10% discount on coffee and tea anywhere in the Uni. Get yours from Uno, Teras or the coffee pod and start saving the planet!


Danielle Giles, VP Sport & Healthy Living

This summer has been a very busy for all, at least we didn’t mind being inside when the weather was rubbish so this is what I was able to do:
· Healthy Living 
Healthy Living Week along with Danielle B have been working on developing and explaining the current Healthy Living Weeks, we have a lot of events planned and a lot more support from external companies along with the university occupational healthy department, students services, Maes Glas and SHESS.

· AU Nights
AU Nights have taken up a lot of my time, making sure that the nights went ahead this year and continued to be successful. My time has been taken up for thinking of themes to working with the operational team on drink prices, music, and other projects within the night. Hopefully these nights will be a success this year make the AU clubs a lot of money and bring Wednesday nights make to the students. 

· Olympics
Olympic Bus, Olympic Week and Olympic route been working on all these projects which are very exciting and are going to be great for Students , Staff and the community. Olympic Bus is coming to Bangor on the 20th October and will be near Maes Glas look out for 

· AU Magazine 
Been working on a AU magazine to keep you up to date with all the goings on.

· BUCS
Planning the fixtures and making sure I am up to date on the new BUCS Score system and planning to make sure that this year we crack the top 50, with all the new teams we have. 

Attending BUCS conferences and meeting across the country representing the university and Wales as a whole. Bangor truly has a voice now!

· Coaches
This year we have implemented coaches in some sports to try and develop the clubs this has been extremely hard trying to find coaches in north Wales, but with help from Iona and Maes Gals we have been successful with more sports hopefully next year we can roll this out to more clubs. However it is not a simple as I have just put it, but we are trying. 



· Facilities
Making sure all the Facilities are ready for the new BUCS season and that we can cope with the demands that BUCs places on the ground staff, and that the floodlights were going to be in place for September. 

I think every Sabb is starting to deal with issue on facilities so this year in the Athletics Union and Maes Glas we overhauled training times to make more use of the space available and have been producing plans to how we can access more space or develop the space which we have. This has been very time consuming however we think we have found ways to maximize space within the university grounds.

· Kit
Making sure that the Bangor Athletic Union Kit is available to all by pushing for the Kit to be sold in the shop which will be a great set forward in developing Team Bangor. 

· Budget
Budgets for all the AU and all the clubs has taken a lot of my time making sure that we are able to facilitate all activities. 

· Development 
Developed the number of clubs which we have to well over 55 and made sure that they have received all the support and information needed. Along with the annual meeting with every club individual to make sure that everything is running smoothly and that they are able to cope financial and see what we can do to support the clubs, Also dealing with all the clubs problems and questions over the summer. 


Mair Rowlands, UMCB President: Report to be given orally at the meeting.
